Justin Steyer
Tacoma, WA | 253-651-4913 | jsteyer@gmail.com | linkedin.com/in/jsteyer | justinsteyer.com
PRODUCT OPERATIONS | PLATFORM OPERATIONS | OPERATIONAL EXCELLENCE
Senior technology and operations leader with 15+ years building reliable platform operations, modernizing workflows, and leading cross-functional delivery across digital platforms, internal tools, reporting systems, and always-on service environments. Trusted by executives, technical teams, vendors, and business stakeholders to turn ambiguous needs into workable processes and sustainable operating practices.
Leads at the intersection of platforms, workflows, and people: CMS and publishing systems, streaming and mobile platforms, analytics/reporting, vendor delivery, documentation, adoption, and operational readiness. Known for clear execution, practical prioritization, and scalable workflows that make complex systems easier to operate.
CORE STRENGTHS
Product Operations | Platform Operations | Workflow Optimization | CMS / Publishing Systems | Streaming & Mobile Platforms | Internal Tools | Reporting Systems | Stakeholder Intake | Cross-Functional Delivery | Vendor Management | Adoption & Enablement | Operational Readiness | Documentation | Analytics Continuity | Change Readiness
PROFESSIONAL EXPERIENCE
KNKX / Pacific Public Media - Tacoma & Seattle, WA
Technology & Digital Operations Consultant | 2025-Present
Support operational continuity, knowledge transfer, platform/vendor questions, and detailed SoundExchange royalty reporting workflows after organizational restructuring.
Build and maintain repeatable reporting workflows for structured data preparation, validation, formatting, and deadline management, reducing compliance and handoff risk.
Provide documentation and technical guidance for ongoing digital operations, platform maintenance, vendor transitions, and Google Workspace/MFA support.
Director of Digital Media & Technology | 2015-2025
Directed platform operations, technology planning, engineering coordination, vendor relationships, CMS platforms, streaming services, and cross-functional delivery for a multi-site public media organization operating in a 24/7 service environment.
Managed approximately $2M in annual department budget responsibility and up to five direct reports across Digital Media, IT, and Engineering while balancing strategy, daily operations, support needs, and vendor delivery.
Built reliable platform ecosystems across web, CMS, mobile app, streaming, analytics, internal workflows, collaboration tools, security readiness, and broadcast/studio technology.
Modernized publishing and platform operations across WordPress, Drupal, and Grove/Brightspot, coordinating migrations, workflow changes, user support, and continuity during platform transitions.
Led technology planning for Tacoma headquarters and Seattle studio/performance-space capital programs, coordinating multi-site networking, server/TOC rooms, broadcast infrastructure, studio/AV systems, vendor work, operational readiness, and cutover planning.
Led or supported RFP development, vendor evaluation and selection, implementation planning, escalation management, and long-term relationships across IT/MSP, security, telecom, streaming, mobile app, CMS, facilities, and studio/broadcast partners.
Created dashboards, SOPs, audit materials, documentation, and knowledge-transfer practices that made recurring technology, reporting, and operational workflows easier to sustain.
Executed analytics and reporting transitions, including GA4 migration support, historical data preservation, and continuity planning for audience and platform performance measurement.
Director of Digital Strategy | 2014-2015
Led digital audience, platform, publishing, and analytics strategy across web, mobile, streaming, and content distribution systems.
Modernized digital publishing workflows and aligned editorial, engineering, marketing, development, and leadership stakeholders around practical platform improvements.
Multimedia Manager | 2009-2014
Managed daily digital publishing operations across web, CMS, audio, video, social, and multimedia workflows.
Built early platform workflows, staff documentation, and production practices that supported reliable audience-facing digital operations.
Producer, Sports | The Seattle Times | 2008-2009
Supported deadline-driven digital newsroom operations through web publishing, multimedia production, asset coordination, and rapid content updates.
SELECTED PRODUCT OPERATIONS EVIDENCE
Platform Modernization and Workflow Enablement
Modernized CMS, analytics, streaming, mobile, and publishing workflows while keeping audience-facing services and internal teams operating through platform transitions.
Built repeatable operating practices for documentation, reporting, data preparation, staff support, vendor handoffs, and platform governance.
Cross-Functional Delivery and Operating Scale
Led Digital, IT, and Engineering workstreams through KNKX independence, connecting platform decisions, stakeholder needs, vendor work, and continuity planning.
Coordinated product-adjacent requirements for Tacoma and Seattle facility programs, translating operational needs into practical infrastructure, studio, workflow, and readiness plans.
TECHNOLOGY & PLATFORMS
WordPress | Drupal | Grove/Brightspot | GA4 | Streaming Platforms | Mobile App Vendors | Google Workspace | MFA / Security Policies | Smartsheet | Monday.com | Airtable | Excel / Power Query | Google Sheets | SoundExchange Reporting | Vendor-Managed IT/MSP | Telecom | Network / Server / TOC Rooms | Studio / AV Systems
EDUCATION
MBA, Technology & Innovation Management | Pacific Lutheran University
BA, Visual Journalism | Western Washington University
AAS, Associate of Arts and Sciences | Tacoma Community College
PROFESSIONAL DEVELOPMENT
Google Advanced Data Analytics Certificate: Foundations of Data Science completed; Python coursework in progress




